SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHi MINH Pic 1ap — Tu do — Hanh phuc
TRUONG TRUNG HQC PHO THONG
TRAN HUU TRANG

S6 : 155 /KH-THT Thanh phé Hé Chi Minh, ngay 25 thdng 9 nam 2018

KE HOACH GIAO DUC NHA TRUONG
Nam hoc 2018 — 2019

Cin ctr Quyét dinh 16/2006/QD-BGDDT ngiy 05 thang 5 nim 2006 cua B Giao
duc va Pao tao vé ban hanh chuong trinh gido duc pho thdng;

- Can ctr Cong van sd 3535/BGDDT-GDTrH ngay 27 thang 5 ndm 2013 cua Bo Giao
duc va Dao tao vé ap dung phuong phép “Ban tay nin bot” va cac phuong phap day hoc tich
cuc khac;

- Can ¢t Cong vin sd 5555/BGDDT-GDTrH ngay 08 thang 4 nim 2014 cua Bo Giéo
duc va Pao tao vé doi méi danh gia gid day gido vién, xay dung tiéu chi danh gia gio day;

- Can ct Vian ban s6 2919/CT - BGDDT ngay 10/8/2018 cta Bo Giéo duc va Pao tao
Chi thi vé thuc hién nhiém vu chil yéu nim hoc 2018 — 2019 cua nganh gido duc;

- Cin ctr Chi thi s 07/CT-UBND ngay 28/8/2018 caa Uy ban nhan dan thanh phé
H6 Chi Minh Chi thi vé thyc hién nhiém vy Gido duc va Dao tao nim hoc 2018-2019 tai
Thanh phé H6 Chi Minh;

- Quyét dinh s6 2953/QD-UBND ngay 17/7/2018 cua Uy ban nhan dan thanh phd Ho
Chi Minh vé ban hanh Ké hoach thoi gian nim hoc 2018-2019 cua gi4o duc mam non, giéo
duc phé théng va giéo duc thuong xuyén trén dia ban Thanh phé H6 Chi Minh;

- Can ctr Van ban s 2988/GDDT-VP ngay 17/8/2017 cua S& Gido duc va Dao tao vé
Huéng dan thyc hién Phong trao thi dua "P6i mdi, sang tao trong day va hoc" giai doan
2016-2020;

- Can ctr Cong vin s6 3884/GDDT-TC ngay 31 thang 10 nim 2014 cua S& Giéo duc
va Pao tao vé thuc hién sb tiét giang day cua giéo vién, hiéu truong va pho hiéu truéng cac
co so gido duc pho théng;

- Can cir Cong van s6 3049/GDPT-TrH ngay 05 thdg 9 nim 2018 ctia Phong Trung
hoc - S& Gido duc va Pao tao vé hudng dan thuc hién cu thé mot sé nhiém vu chuyén mén
Giéo duc Trung hoc nam hoc 2018-2019;

Can cit Ké hoach nam hoc 2018 -2019 s 154/ KH-THT ngay 25 thang 9 nim 2018
cta truong THPT Tran Hiwu Trang;

B6 phan chuyén mén xay dung ké hoach gido duc nim hoc 2018 - 2019 nhu sau:

I. MUC TIEU

- Nham nang cao chat lugng gido duc dugc quy dinh tai Chwong trinh gido duc
hién hanh va dat muc tiéu gido duc toan dién, gép phan nang cao chat lwong giéo duc;
dap (g nhu cau cua hoc sinh, cia gia dinh va x& hoi;

- Thyc hién d6i méi phuong phap day hoc theo huéng phat trién nang luc hoc
sinh, phat huy tinh chi dong sang tao ctia nguoi hoc, taing cuong ki nang thuc hanh, van
dung kién thtrc giai quyét van dé trong thuc tién. Pa dang héa cac hinh thirc hoc tip, cht
trong cac hoat dong trai nghiém sang tao, nghién ctru khoa hoc k¥ thuat danh cho hoc
sinh.

- Tiép tuc d6i moi, ning cao hiéu luc va hiéu qua cong tac quan 1y, tao diéu kién
cho cac t6 chuyén mon, gido vién dugc chii dong lua chon noi dung, xay dung cac chu dé
day hoc trong méi mén hoc va cac chu dé tich hop, lién mén, doéng thoi xay dung ké



hoach day hoc phil hop véi céc chi dé va theo hinh thue, phuong phap va ky thuat day
hoc tich cuc; chi trong gido duc dao dirc va gid tri song, rén luyén ki ning song, hiéu biét
xa hoi, thyc hanh phap luat; ting cuong cac hoat dong nham gidp hoc sinh van dung kién
thuc [ién moén vao giai quyét cac van dé thyc tién.

- Lam co s& dé Can bo quan 1y nha truong c6 dinh hudng, chi dao, kiém tra, danh
gia hoat dong chuy&n mén cta nha truong cudi méi hoc ki va cudi nim hoc; ddng thai theo
ddi tién do thuc hién cong viéc & tirng thoi diém tir d6 c6 su diéu chinh cho phi hop véi su
chi dao cua Nganh.

Noi dung Ké hoach gido duc cua trurong s& 1am co sd cho céc to truéng chuy@n mén
xay dung ké hoach hoat dong cho t6 minh.

I1.NOI DUNG THU'C HIEN
1. Thuc hién chwong trinh mon hoc

- Cian ctr Khung chuong trinh gido duc hién hanh, cac vin ban huéng dan d6i méi
hoat dong chuyén mén va dé nghi cua cac to chuyén mén, truong THPT Tran Hitu Trang
ban hanh ké hoach day hoc cho cdc mén hoc nhu sau: Vian hoc, Lich str, Dia ly, Ngoai
ngit, Toan, Vat ly, Hoa hoc, Sinh hoc, Gi4o duc céng dan, Céng nghé, Thé duc, Tu chon,
Gido duc tap thé, Hoat dong Giéo duc Ngoai gio 1én 16p, Hoat dong Gido duc Hudng
nghiép.

- Céc 16p khéi 10, 11, 12 trong nam hoc c6: 02 tiét x 9 thang = 18 tiét hoat dong
Gido duc ngoai gio 1én 16p dugc cac KTCN phan cong thuc hién vao tha 5 céc tuan 1
(K10), 2 (K11), 3 (K12) cua thang.

- Lé6p 10, 11, 12 ca nam c6: 01 tiét x 9 thang = 9 tiét hoat dong Gido duc hudng nghiép
Phan cong c6 Bui Thién Thanh day cho mdi 16p 1 tiét/thang theo chu dé.

- Day hoc tu chon hinh thirc: day hoc tu chon chii dé bam sat ¢ 5 mén Vin -Toén-
Ly-Hoa-Anh theo ké hoach day hoc cia B GD ban hanh cho Ban co ban téng cong la
01 tiét/tuan. Cu thé:

+ Toan -Vin - Hoa - Anh: 01 tiét/ tuan/ mén (khéi 10).

+ Ly - Hda - Anh — Tin hoc: 01 tiét/ tuan/ mén (khdi 11).

+ Toan - Ly - Hoa- Sinh: 01 tiét/tuan/ mén (12A1, 2, 3).

+ Vin - Pia Ly - Lich Sir - Anh: 01 tiét/tuan (12A4, 5, 6, 7).

- Xay dung ké hoach giang day dting theo qui dinh ctia chuwong trinh mén hoc cua
Bo GDDT.

- C4c t6 chuyén mon linh hoat trong viéc thuc hién khung phan phdi chuong trinh
dé dua cac noi dung day hoc theo chu dé tich hop, chu dé GD STEM, cac chu dé day hoc
trai nghiém, tiét hoc ngoai nha trudng,.. . cac nhom thong nhat diéu chinh trinh tu cac bai
day cho phu hop; tuy vao nang luc, muc tiép thu cua tung d01 tugng hoc sinh, t6 thong
nhat viéc gia giam thoi lugng cho timg ndi dung bai cu thé, tat ca déu dugc thé hién trong
bién ban hop t6, nhom.

1.1 Quy dinh thai gian hec:

e Hoc ki I: Tir 20/8/2018 dén 29/12/2018 (Kiém tra hoc ki I: tir 10/12/2018 dén
22/12/2018) — 19 tuan.
e Hoc ki Il: Tir 07/1/2019 dén 25/5/2019 (Kiém tra hoc ki Il: tir 22/4/2019 dén
5/5/2019) — 18 tuan.
1.2 Bang phan bé so tiét day:

TT Mon KHOI 10 KHOI 11 KHOI 12
HKI | HKII | CN |HKI |HKII | CN | HKI | HKII | CN
1 Ngitvan | 54 51| 105| 72 51| 123| 55 50 | 105

2



2 Lichst| 18 34| 52| 18 17 35| 35 17| 52
3 Pialy| 35 17| 52| 18 17 35| 18 34| 52
4 Ngoainglr | 53 52| 105 52 53| 105 53 52 | 105
5 Toan | 54 51| 105| 72 51| 123 72 51| 123
6 Vatly | 36 34| 70| 37 33 70| 36 34| 70
7 Hod hoc | 36 34| 70| 36 34 70| 36 34| 70
8 Sinh hoc | 19 16| 35| 27 25 52| 27 25| 53
9 GD cbng dan 18 17| 35| 18 17 35| 18 17| 35
10 Cong ngh¢ | 18 34| 52| 18 34 52| 18 17| 35
11 Tinhoc | 36 34| 70| 18 34 52| 18 34| 52
12 GDQP-AN 18 17| 35| 18 17 35| 18 17| 35
13 Thé duc | 36 34| 70| 36 34 70| 36 34| 70
14 GDtipthé | 38 36| 74| 38 36 74| 38 36| 74
15 HDb GDNGLL | 10 8| 18| 10 8 18| 10 8| 18
16 HD GDHN 5 4 9 5 4 9 5 4 9

Mon hoc ty chon | 72 51| 123| 72 51| 123| 72 o1 | 123

Tong so tiét 556 | 5241080 | 565| 516 | 1081 | 565| 515 | 1080

* Dinh kem cac Ké hoach Gido duc cac té chuyén mén nam hoc 2018-2019
2. Ké hoach day hoc 2 buéi/ ngay

Can ctr cong van 7291/BGDDT-GDTrH vé viéc Hudng dan day hoc 2 budi/ngay
ddi véi cac truong trung hoc;

Can ci Cong van sd 6890/BGDDT-KHTC ngay 18/10/2010 cua Bo Gido duc va
Dao tao vé viéc huéng dan quan ly, sir dung cac khoan déng gop tu nguyén cho cac co so
giao duc va dao tao;

Can ct cong van s6 2871 /GDDT-KHTC ngay 22 thang 8 nim 2018 cua Phong
ké hoach tai chinh - So& GD va Pao Tao TPHCM vé huéng dan khung muc thu céc
khoan thu theo thoa thuén ddi véi cac don vi truc thudc S& nam hoc 2018 — 2019;

Can ctr cdng vin sd 2447/GDDT-VP ngay 22/7/2016 cua S¢ Gido duc va Dao tao
TPHCM vé quan Iy cac hoat dong day thém hoc thém va cong tac tuyén sinh cac trudng
trén dia ban thanh phé;

Can ctr vao Quyét dinh s 1622/QD/SGDDT-TC ngay 26/8/2016 ciia S¢ Gido duc
va Pao tao thanh phd H6 Chi Minh vé viéc cong nhan truong THPT Tran Hitu Trang to
chtrc day hai budi/ngay tir naim hoc 2016 - 2017;

Can ctr K& hoach cta cac T chuyén moén Van, Toan, tiéng Anh, Ly, Hoa, Sinh,
Str, Bja, GDCD di dugc Hiéu trudong phé duyét, truong THPT Tran Hitu Trang to chirc
day hoc 2 budi/ngay.

2. 1.Muc dich cia viéc day budi 2:

Viéc day hoc 2 budi/ngay ¢ truong trung hoc nham thuc hi¢n muc tiéu giao duc
toan dién, gop phan nang cao chat lwong gi4o duc; dap (ng nhu cau cia gia dinh va xa
hoi trong viéc quan ly, gido duc hoc sinh; tang cuong gido duc ky nang song; thuc hién
ddi méi day hoc... (day hoc theo chu da tich hop, day hoc theo dinh huéng phat trién
nang luc, hoc sinh nghién ctiru khoa hoc...) cho hoc sinh.

2.2. Nguyén tac va yéu cau déi véi viéc té chicc day hoc budi 2

- Viée t6 chirc day hoc budi 2 dap timg cho ddi twong hoc sinh ¢6 nhu cau, cha me hoc
sinh tu nguyén cho con em tham gia hoc tap; duoc su dong y cua cap trén co tham quyen.

- Chi duoc to chtc vao cac ngay trong tuan (tir thir 2 dén thir 7); khdng gay “qua
tai” doi véi hoc sinh.



- Nha truong to chirc day hoc buoi 2 dam bao hoan thanh ké hoach gido duc dwoc
giao, dam bao chat lugng va hiéu qua.

- C6 t6i thiéu s6 luong gido vién theo quy dinh.

- V& co so vat chat: Truong c6 di phong day hoc thong thuong, phong hoc bo
mon, thu vién,... dap ung cho cac hoat dong day va hoc, hoat dong gido duc khac theo
dinh hudng truong dat chuan quoc gia.

- Vé thu chi tai chinh: Phai dam bao cong khai, minh bach trong thu, chi dé phuc
vu cho bira 3n ban tra (néu c6), yéu cau phat trién ning khiéu cho hoc sinh; diéu kién co
s& vat chat phuc vu cho viéc t chic hoc tap (nhu quat, dién, nuéc udng, phuong tién day
hoc, diéu kién t6 chirc cau lac bo hoc thuat, Cau lac bd ning khiéu, TDTT...).

~ Nhu vy, qua doi chiéu dic diém tinh hinh nha truong véi cac yéu cau day hoc
budi 2 cho thay Truong THPT Tran Hiru Trang dé dép ng du cac yéu cau trén, dam bao
cho viéc day 2 buoi/ ngay.

2.3. Ngi dung day budi 2:
2.3.1. Poi twgng hoc va thai gian:
- Béi tugng 14 hoc sinh khdi 10, 11, 12 trong toan trudng.
- Thoi gian mé lop:
+ Hoc ky I: Bit dau tir 20 thang 8 nam 2018dén hét Hoc ky .
+ Hoc ky I1: Ttr 07 thang 01 nim 2019 dén hét nam hoc.
2.3.2. S6 16p day budi 2: 21 16p véi tong s6 hoc sinh.
Cu thé:
+ Khdi 10 ¢6 3 16p vai tong sb 317 hoc sinh.
+ Khdi 11 ¢6 7 16p voi tong sb 327 hoc sinh.
+ Khdi 12 ¢6 7 16p véi tong sé 330 hoc sinh.
2.3.3. Ké hoach giao duc

+ Ngoai nhing tiét trong ké hoach day hoc chinh khéa theo qui
dinh cua B Gido duc va Pao tao va huéng dan cua So Gido duc va Pao tao, &
budi 2 hoc sinh s& duoc luyén tap, 6n tap va nang cao dé bd sung kién thic ki
nang & cac mon: Toan, Ly, Hoa, Van, Anh, Sinh, Stt, Dia, Tin hoc, TDTT, . ..

, + T6 chuc 16p boi dudng hoc sinh gioi, phu dao hoc sinh yéu theo
Keé hoach.

+ Bén canh viéc 6n tap theo chuong trinh bam sat nha truong to
chac cho hoc sinh ding ky theo ciac mén hoc dé nang cao kién thirc theo chuong
trinh bdi dudng hoc sinh gioi; bdi dudng cac mon ning khiéu vin nghé; thé duc
thé thao va hoat dong ngoai khoa. ..

2.3.4. Thoi gian biéu
- S4 tiét day budi sang: 5 (hay 4) tiét;
- Sé tiét day budi chiéu: 3 (hay 4) tiét;
Cu thé:
Khéi 10: day céac budi chiéu the 2, 3, 4, 6.



Khéi 11: day céc budi chiéu thir 2, 3, 4, 6.
Khéi 12: day céac budi chiéu the 2, 3, 4, 6.

+ Chiéu tha Nam va thir Bay tap trung boi dudng nang cao chét lwong hoc
sinh theo chuyén dé bdi dudng hoc sinh gioi va ciac mén ning khiéu vé vin nghé
va TDTT, t chirc cac hoat dong tap thé, hoat dong NGLL, hoat dong cac CLB
ning khiéu, CLB hoc thuat, CLB k§ ning...

+ Chiéu tht 2, 3, 4, 6 bd tri day cac tiét hoc van hoa ngoai ra bé tri cac tiét
day 6n tap bdi dudng hoc sinh gioi, TTTC, phu dao hoc sinh yéu, hoat dong cua
cac cau lac b trong nha truong.

Khoi Mon S6 tiét ting | Tong so tiét Ghi cha
10 Vian 2 8
Toan 2
Anh van 2
Vit ly 1
Hda hoc 1
11 Vin 2 8
Toan 2
Anh van 2
Vit ly 1
Hda hoc 1
12 Van 2 09 Lop: Al, 2, 3 hoc tu
nhién. Lép: A4, 5, 6, 7
Toan 2 hoc xa hoi.
Anh van 2
Vat ly/ Su 1
Sinh vat/ 1
bia
Hda hoc/ 1
GDCD

- Ngoai ra con ting cudng tin hoc cho céc khéi I6p 10, 11 véi 1tiét/ tuan vao budi
chiéu (tiet thyc hanh).
- Truong con to chirc day thé thao tu chon cho céc bo mon: Cau Iong va Bong ro,

Bong da vai 2 tiet /tuan.




- Truong con o chic 10 cau lac b trong d6 ¢6 05 CLB thé duc — thé thao: Cau
16ng va Bong ro, Bong dé, vo thuat, boi véi 2 tiet /tuan. Hoc sinh déng ky tham gia tu
nguyén theo nhu cau va s¢ thich.

2.3.5. Noi dung giang day

Gido vién giang day xay dung noi dung luyén tap dam bao cac yéu cau:

+ Giup d& hoc sinh yéu kém va bdi dudng hoc sinh c6 ning khiéu & cac mon hoc
dac biét la cAc mon: Van, Toan, Ly, Hoa, Vén, Anh. Noi dung 6n luyén cu thé ¢ tang 16p
can dugc trao doi trong t6 bo mon, nhom chuyén mon tap trung vao nhiing kien thirc, ky
nang da hoc theo chuong trinh cua ting tuan hoc theo ké hoach day hoc do T6 chuyén
mon xay dung trén co s& dam bao chuan kién thirc, k§ nang va thoi lwgng day hoc.

+ Cac tf) chuyén mon phan cong giao vién tham khao tai liéu, chon loc néi dung
day hoc cu thé, phu hop vaéi diéu kién day hoc, khong vuot qua yéu cau co ban vé kién
thac, ky nang. ..

+ Céc nhém chuyén mon thong nhat noi dung day hoc va hiéu treéng nha truong
phé duyét noi dung day doi vai cac To, Khoi va thuc hién thong nhat trong nam hoc.

+ On tap, hé thng kién thirc co ban.

+ Bo6i dudng, ma rong, nang cao kién thuc.

+ Ren luyén k§y nang.

+ Khic sau thém kién thtic trong chuong trinh hoc.

+ Huéng dan hoc sinh phuong phép hoc.

+ Céc hoat dong thé thao trong nha truong.

2.3.6. Gido an

Giao vién day hoc xay dung gido an theo hudng dan phu hop dic diém ciaa mon
hoc. Soan du so tict day theo quy dinh day hoc 2 buoi/ngay; gido an soan dam bao dting
ndi dung theo chuong trinh do To chuyén mon xay dung va da duoc hi¢u trusngnha
truong phé duyét theo hudng dan cta S¢ Gido duc va Pao tao.

2.3.7. Ho so, so sach theo doi hoat dong day hec 2 budi/ngay.

M3i 16p c6 So ghi dau bai dé theo dbi nén nép day va hoc tai 16p theo ké hoach
budi 2, hi¢u trudng nha trudng thuong xuyén to chirc kiém tra, theo ddi hoat dong day
hoc cua giao vién va hoc sinh. Cac T6 E:huyén maon, cac bo phan co trach nhiém theo ddi
tien do thuc hién hoat dong day hoc budi 2 dam bao dung ke hoach.

Giao vién, cég b6 phu trach cac hoat dong giao duc, nang khiéu... thudng xuyén
theo d6i, ghi nhan két qua hoc tap, ren luyén cua hoc sinh dé danh gia va thong bao tai
cha me hoc sinh trong cac ky hop cha me hoc sinh trong nam hoc.

2.4. Mitc thu: Nha truong thuc hién theo Huéng dan lién S¢ s6 2871/GDPT-
KHTC ngay 22thang 8 nam 2018 cia S¢ Giao duc va Bao tao TPHCM.

Ngoai ra nha truong thuc hién viéc mién, giam cho con em gia dinh thudc doi
tuong chinh sach, con mo céi ca cha, me, gia dinh kho khan... theo hudng dan thuc hién
cac qui dinh vé mien giam hoc phi.

Danh sach gido vién tham gia day hec budi 2

STT Ho va tén Trinh do Moén day | Thoi gian day




1 | Ngb Anh Ngoc Pai hoc Toan | Tha2—tha 6
2 Trén Thi Thao Ly ThaC s1 Toan Thi 2 —tha 6
3 | Nguyén Vin Thién Dai hoc Toan | Thi2—thir 6
4 Trinh Thi My Linh Thac si Toan Thi 2 —tha 6
5 | Tang Anh Tuan DPai hoc Toéan Tht 2 —thu 6
6 | Ton That Thai Son Thac si Toan | Tha2-tha6
7 | Bo6 Van Hau Pai hoc Toan | Tha2-tha6
8 | Tran Thi Ngoc Huyén Thac si Ly Tht 2 — thir 6
9 | bao Ngoc Phuong Vy DPai hoc Ly Thir 2 —tha 6
11 | Nguyén H6 Anh Vii Pai hoc Ly Tha 2 —tha 6
12 | Nguyén D6 Nhat Sinh Pai hoc Ly Tha 2 —tha 6
13 | VO Thi Phuong Thac si Hoa Thit 2 —tha 6
14 | Tran Hung Diing DPai hoc Hoa Tht 2 —thu 6
15 | Nguyén Thanh Pat DPai hoc Hdba Thi 2 —tha 6
16 | Ha Thanh Tam DPai hoc Hdba Thi 2 —tha 6
17 | Tran Phong Nhién Hanh Pai hoc Vin Thir 2 — tht 6
18 | Duong Thi Bao Ngoc Thac si Van Th 2 —tha 6
19 | VO Thi Thanh Nguyét Pai hoc Van Thi 2 —tha 6
20 | Tran Thi Thuy Huong Dai hoc Van Thit 2 —thu 6
21 | Tran Ngoc Thuan Dai hoc Van | Tha2-thi 6
22 | L& Thi Hang Dai hoc Vin | Thad2—thu 6
23 | Mai Kim Trang Pai hoc Anh Tht 2 —tha 6
24 | VO Thi Phuong Anh Pai hoc Anh Thi 2 —tha 6
25 | Nguyén Phuong Van Dai hoc Anh Thir 2 — thr 6
26 | Nguyén Thi Thanh Tuyén Thac si Anh | Tha 2 —thi 6
27 | Nguyén Thi Thanh Thanh Pai hoc Anh Tha 2 — thir 6
28 | Nguyén Vin buc Dai hoc Sinh | Tha 2 —tht 6
29 | binh Thi Hong Xuan Dai hoc Sinh | The 2 —tha 6
30 | Trinh Thi Hoang An Pai hoc Sinh Thi 2 —tha 6
31 | DBoan Vinh Tuan Pai hoc Su Thi 2 —tha 6
32 | Chir Vin Hoang Thac si Sir Tha 2 —tha 6
33 | VO Thi Tam Thac si bia Thi 2 —tha 6
34 | Huynh Quéc Thanh Pai hoc TDTT | Thit 2 -tht 6
35 | Lé Thanh Vi Pai hoc TDTT | Tha2-tha6
36 | Pham Chéu Tuén Dai hoc TDTT | Thte2-tht 6
37 | Huynh Thai Duong DPai hoc Tinhoc | Thit2-thit 6
38 | Nguyén Phuong Mai Dai hoc Tinhoc | Tha 2 —tht 6
39 | Nguyén Thi Thanh Thanh Dai hoc Tuvan | Thia 2 —thir 6
40 | Bui Truong Vé Thac si TLTN | Tha2-tha 6
41 | Bui Thién Thanh Pai hoc CN-HN | Tha 2-tha 6
42 | Bui Truong V¢ Thac si GDCD | Tht2-tht6
43 | Tran Thi Yén Ngoc Dai hoc GDCD | Tha 2 —thi 6
44 | Tran Thi Thy Uyén Pai hoc GDQP |Thu2-tht6
2.5. Giai phap

Nha trudng to chac cho can bo cong chic, vién chiic nghién ciru cac van ban hudéng
dan va ndi dung cua ké hoach nay dong thoi tien hanh nhitng n6i dung cu thé sau:



- Hiéu truong nghién ciru chuong trinh, phan cong ngudi phu trach dé c6 phuong
an, ké hoach ciing nhu 14p thoi khoa biéu chi tiét cho viéc t6 chac day hoc 2 budi/ngay.

- Gi4o vién, T6 chuyén mdn, cac bo phan xay dung noi dung, ké hoach day hoc,
gido duc, bdi dudng nang khiéu ... theo hudng dan cia Bo va cua So Giéo duc va Pao
tao.

- Trong t6 chtrc thuc hién phai tuyét ddi thuc hién nghiém tac noi dung, ké hoach va
thoi gian ma nha trudng sap xép.

- Hiéu truong cd ké hoach kiém tra noi bo nha truong vé noi dung day hoc 2
budi/ngay, to chirc danh gia rat kinh nghiém trong viéc thuc hién day 2 budi/ngay, dic
biét 1a nén nép day hoc, gido duc & budi thir 2.

Nha truong quan tdm thyuc hién cac giai phap sau:

Giai phap thw nhét: Giai phap nang cao nhan thtrc cho d6i ngii

Nha trudng phd bién van ban cua nganh yéu cau nhiém vu cua viéc day 2 budi/ngay
la cung ¢b va nang cao chét luong day hoc, gido duc.

Hiéu truong nha truong xay dung ké hoach sat voi thyc tién va bao cdo cac cap
quan ly, nim rd muc dich ndi dung cua day 2 budi/ngay: Nhu kha ning vé doi ngii gido
vién, phong hoc, cac dieu kién dé phuc vu day va hoc.

Giao Ong V& Thién Cang - Hiéu truong phu trach.

Giai phap thw hai: Tang cuong cac nguon luc

B6 tri du phong hoc, CSVC dé to chuc day 2 bum/ ngay

B6 tri st dung doi ngii: Pay 1a van dé trong yéu nhat, doi ngil giao vién can duoc
phan cdng phi hop véi ning luc va trinh do duoc dao tao, kinh nghiém té chuc day hoc
cla gido vién. Thuong xuyén to chuc sinh hoat chuyén mén dé trao doi, thao luan va ban
bién phap nang cao hiéu qua gio day ciing nhu céc tiét 6n tap va cac hoat dong giéo duc
cho hoc sinh.

Huy dong ngudn déng gop tir cac manh thuong quan dé hd tro kinh phi cho cac hoat
dong day hoc, gido duc cua nha truong.

Giao Ba Tran Phong Nhién Hanh - Ph6 Hiéu truang phu trach.

Giai phap thi ba: Giai phap vé té chuc day va hoc

- Gi4o vién xay dung ké hoach bam sat voi dbi twong hoc sinh caia khdi 16p minh
phu trach, noi dung kién thirc cua tirng mén hoc dam bao vira sic vai hoc sinh.

- Gi4o vién phai ton trong noi dung day hoc; Lap ké hoach va té chic thuc hién
dung theo ké hoach.

- Pam bao gio giac day hoc, gido duc (day du thoi luong trén l6p theo dung quy
dinh, t6 chirc cac hoat dong theo diing ké hoach).

Giao Ba Tran Phong Nhién Hanh — Ph6 Hiéu truong phu trach.

Giai phap thi tw: Kiém tra danh gia cong khai chat luong

Pé viéc day 2 budi/ ngay thuc su ¢6 hiéu qua, lanh dao don vi thuc hién tot vai trd
quan ly, chi dao, kiém tra thuong xuyén; ddi vai gido vién phai danh gia duoc hiéu qua
sau ting thoi diém nhat dinh, cong khai ré cho phu huynh két qua chat lwong cua hoc
sinh. Phan loai hoc sinh sau méi dot khao sat.

Ong V& Thién Cang phu tréach.

Thanh lap Ban Quan ly day hec 2 buéi/ngay gom:

Vo Thién Cang Hiéu truong Truong ban

Tran Phong Nhién Hanh | Pho Hiéu truong Pho truong ban phu trach
chuy&n mon

Bui truong Vé TLTN Phé truong ban phu trach




Lé Thi Hang KTCN K12, TKHP | ngoai khoa, CLB...
Tran Ngoc Thuan KTCN K11 Uy vién
B6 Van Hau KTCN K10 Uy vién

Ban Quan ly day hoc 2 budi/ngay c6 trach nhiém xay dung ké hoach, phan cong
nhiém vu va theo doi danh gia viéc to chac day hoc 2 budi/ngay.
2.6. T6 chikc kiém tra:

Kiém tra viéc t6 chuc cac tiét hoc & budi 2 nham dam bao gio hoc dugc chuan bi
chu déo, duoc cung cap day du cac diéu kién day hoc nhu day hoc chinh khoa.

Hiéu truong to chirc kiém tra thudng xuyén hang tuan, hang thang, hoc ky...

Nhimg thanh tich cling nhu vi pham trong thoi gian hoc budi 2 dugc xem xét dé
danh gia, theo qui dinh; ting cuong Kiém tra dot xuat trong céc tiét day dé rat kinh
nghiép trong cdng tac giang day ciing nhu trong cong tac quan ly.

BGH c6 s6 theo ddi nén nép hoc tap, gido duc budi 2 day du, dung qui dinh.
Léanh dao nha truong, cac t6, bo phan thuc hién kiém tra theo ndi dung, ké hoach
day hoc 2 budi/ngay. Cu thé nhu sau:

-Hoc ky I:  Kiém tra vao thang 10, 11, 12.

- Hoc ky II: Kiém tra vao thang 3, 4, 5.

Trén day 1a Ké hoach t6 chic day hoc 2 budi/ngay cua truong THPT Tran Hiu
Trang, toan thé cong chuc, vién chirc va nguoi lao dong trong nha trudng cam két chap
hanh dung cac quy dinh trong qué trinh t6 chiic hoat dong day va hoc 2 budi/ngay nham
nang cao chat luong day hoc, gido duc ddng thoi dap (g ngay cang tét hon yéu cau hoc
tap cua hoc sinh va nguyén vong cia cha me hoc sinh.

3. Cac chwong trinh hoat dong giao duc

3.1. a. P6i mé6i quan 1y day hoc:

- Tang cuong ung dung cdng nghé thdng tin trong quan ly; sir dung trang thdng tin
dién tir cua Nganh va cua don vi.

- Thyc hién cac béo c4o truc tuyén, ding ky tham gia cac hoat dong chuyen mon; st
dung H¢ thong thdng tin quan Iy nha truong, phan mém quan Iy sé liéu, s6 diém dién tu,
chap hanh ché d6 bao cao, thuc hién day du va dang thoi han.

- Tham du héi nghi, hai thao, tap huan, hoi hop, trao doi cong tac qua Internet, trang
mang "Truong hoc két ndi" dac biét trong cong tac tap huan, bdi dudng gio vién, can
b6 quan ly.

3.1.b. Péi méi kiém tra dinh gid theo dinh hwdéng phdt trién ning lyc

hoc sinh:

- T6 chire chat ché, nghiém tac, dung quy ché & tat ca cac khau ra dé, coi, cham va
nhan xét, danh gia hoc sinh trong viéc kiém tra; dam bao thuc chat, khach quan, trung
thuc, cong bang, danh gia dung ning lyc va sy tién bo cua hoc sinh.

- Két hop danh gia trong qua trinh day hoc, gi&o duc va danh gia téng két cubi ky,
cudi nam hoc; khi cham bai kiém tra phai c6 phan nhan xét, huéng dan, sira sai, dong
vién su ¢ gang, tién bo ciia hoc sinh. Cac két qua Kiém tra, danh gia dugc thong tin day
du dén hoc sinh dé dong vién khuyén khich hoc sinh tién b.

- Xay dung dé kiém tra gitra hoc ky, cudi hoc ky, cudi nim hoc theo ma tran va
viét cau hoi phuc vu ma tran dé. Bé kiém tra theo 4 mac do yéu cau: nhan biét, théng
hiéu, van dung thap, van dung cao. Cin ctr Vao mirc d6 phat trién nang luc cua hoc sinh &
ting hoc ky va tung khol I6p, gido vién va nha truong xac dinh ti 1€ c&c cau hoi, bai tap
theo 4 muc do yéu cau trong cac bai kiém tra trén nguyén tic dam bao sy phu hop véi
d6i tuong hoc sinh va tang dan ti 1¢é cac cau hoi, bai tip & mac d6 yéu cau van dung, van
dung cao.



- Két hop mot cach hop ly gitta hinh thac trac nghiém tu luan véi trac nghiém
khach quan, gitra kiém tra ly thuyét va kiém tra thuc hanh trong céac bai kiém tra; tiép tuc
nang cao chit luong viéc kiém tra va tirmg budc thuc hién thi cac ki nang nghe, néi, doc,
viét trong bd6 mon ngoai ngi.

- Téng cuong cong tac hudéng dan cho gido vién tham gia cac hoat dong trén trang
mang "Truong hoc két n6i” do B6 GDDT xay dung va trién khai.

- Céc to chuy@&n mén chu dong diéu chinh trong hoat dong giang day, hoc tap cling
nhu kiém tra, danh gia dé dam bao thyuc hién tét chwong trinh ndm cudi cap dong thoi ¢o
ké hoach hudng dan hoc sinh tu hoc, 6n tap nodi dung cia nim hoc trude, chuan cho ky
thi THPT quoc gia 2019; chi dong trong cong téc boi dudng, phu dao, on tap cho hoc
sinh ¢6 hoc lyc yéu ngay tir sau khi kiém tra giira hoc ky L, ting cuong cong tac day phu
dao ciing nhu viéc t6 chuc day boi dudng va phéi hop t6 chirc céac hoat dong tap thé,
ngoai gior 18n 16p, vin nghé, thé duc, thé thao gilp hoc sinh c6 thé luc tét, phat trién toan
dién va tiép thu kién thuc tét hon trong hoc tap, khéng day hoc nhdi nhét gay qué tai cho
hoc sinh.

3.1.c. Ning cao chit lwong day hoc, sinh hoat té chuyén mon:

- T6 chirc danh gia rat kinh nghiém tir cac hoat dong chuyén mén, diéu chinh va
chi dao thyc hién cac hoat dong linh hoat - hiéu qua nham d6i méi chuong trinh, phuong
phap giang day, ca thé hoa timg d6i tuong giéo duc;

- Chi dao va huéng dan gido vién van dung cac phuong phép, k¥ thuat, hinh thirc
t6 chuc day hoc, gido duc theo huong phat huy tinh cha dong, tich cuc, tu hoc, phat trién
nang luc hoc sinh; van dung cac kién thic, ki ning vao thuc tién cudc song.

- Chi dao cac TTCM nang cao chat lugng sinh hoat cia té chuyén mén mdi thang
11an va sinh hoat nhdm 2 lan/ thang tap trung nghién ctru ndi dung bai hoc; phat huy vai
tro chu dong sang tao cua giao vién trong t6, nhom - thuong xuyén gop y gio day — boi
dudng chuy@&n mon tay nghé cho giéo vién — nhat 1a cac gido vién tré mai ra truong;

- C4c To chuyén méon d6i méi sinh hoat to chuyén mén theo huéng nghién cau bai
hoc; day hoc chuyén dé; day hoc tich hop va lién mon. Pay manh day hoc theo Du an;
“Ban tay nan bot”; moi gi4o vién it nhat thuc hién 1 tiét/1 nam hoc; tiép tuc quan triét
tinh than gido duc tich hop khoa hoc - céng nghé - ki thuat - toan (STEM: Science -
Technology - Engineering — Mathematics) trong vi¢c thuc hién chuong trinh gidao duc
pho thdng ¢ nhiéu bo mon trong nha trudng.

- T6 chuc thao giang chuy@én mén Cum; day manh viéc ding ky tiét tét va tng
dung cdng nghé thdng tin trong giang day va gido duc nhu giang day bang gido an dién
tu, sir dung bang tuong tac trong day hoc.

3.1.d. Cong tac béi dwong hoc sinh gioi, phu dgo hoc sinh yéu, kém:

- Xay dung ké hoach thi hoc sinh gidi cap truong ngay tur dau nam hoc, dé tir d6 Iya
chon dugc doi tuyén cd chat lwong, thanh 1ap doi tuyén thong qua sy lya chon cia giéo vién
bo mén, bd tri gido vién c6 nang luc, kinh nghlem lam chii nhiém doi tuyén; thuong xuyén
dong vién, ¢d vii tinh than ddi véi thay ¢ va hoc sinh trong doi tuyén.

- Quan tam phu dao hoc sinh yéu kém, phan cong giao vién c6 kinh nghiém , tan
tam phu dao hoc sinh yéu kém. Ting thang, timg dot khao sét chat lwong tap trung, ra soat
danh sach hoc sinh yéu kém dé phu dao; tirng gi4o vién xay dung ké hoach phu dao cu thé,
BGH don dbc, kiém tra thuong xuyén.

3.1.e. Tham gia cdac hdi thi chuyén mon:

- Xay dung ké hoach thi nghién ctu khoa hoc k§ thuat cho hoc sinh ngay tir dau
nam, lya chon dé tai thich hop du thi cip thanh phd;

- Xay dung ké hoach thi giao vién day gioi cap trudng dé du thi cap thanh phd;
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- Pong vién, khuyén khich; tao diéu kién vat chat, tinh than cho céc gi4o vién va
hoc sinh tham gia tich cuc cac hoi thi; phan cong phu trach, yéu ciu cac to chuyén mon
dé cir gi4o vién c6 ning lyc trong t6 tham gia.

3.1.f. Hoat dong ngoai khoa, hoat dong ngoai gio lén lop:

- Tiép tuc nang cao hoat dong gido duc ngoai gio 1én 16p theo huéng giéo duc tap
trung theo khdi 16p c6 TKB hang thang cu thé: Khéi 10 tuan 1 cua thang, Khéi 11 tuan 2
cua thang, Khéi 12 tuan 3 cua thang — ngoai ra con day 16ng ghép cac noi dung giao duc
thdng qua tat ca cac hoat dong chinh khoa, ngoai khoa, chl trong gido duc gié tri séng
cho hoc sinh;

(Ké hoach gido duc hoat dong ngodi gio 1én I16p nam hoc 2018- 2019)

- Pa dang hinh thirc t chirc day hoc, ting cudng cac tiét hoc ngoai nha truong &
nhiéu bd mén khac nhau nhu : Vat If; Sinh hoc; Lich sir, CN gitp hoc sinh trang bi thém
nhiéu kién thirc thuc tién, k§ nang song;

- T6 chuc nhiéu hoat dong gido duc khac nhau dé hoc sinh c6 co hoi tham gia trai
nghi¢m, phat huy néng luc sang tao cia nguoi hoc;

- T4 chirc cac hoat dong ngoai khéa nham gido duc dao dic va nang cao ky ning
séng cho hoc sinh.

- Thanh lap cac Cau lac bo la noi c6 nhirng hoat dong phong phu, phu hop véi nhu
cau lgi ich caa hoc sinh, tao méi trudng cho hoc sinh ¢6 kha niang va niang khiéu duogc
boc 16, phat trién, tao diéu kién cho hoc sinh truang thanh vé moi mat.

(Ké hoach hoat déng cdu lac bo nam hoc 2018- 2019)

3.1.9. Hogt dpng hwdng nghiép, phin luéng hoc sinh:

- Thanh lap Ban tu van huéng nghiép, phan cong cu the gido vién chu nhiém phoi
hop véi giao vién b mdn tim hiéu va chuan bi thong tin tu van cho hoc sinh 16p 10, 12,
12 véi nhitng cha dé khac nhau, trén co s& thuc té va bam sét vao tai liéu huéng dan cua
Bo Gido duc va Bao tao.

- Long ghép céc ndi dung gido duc thong qua day hoc cac bd mén vin héa, cac
hoat d6ng ngoai khoa, tiét hoc ngoai nha truong, hoat dong trai nghiém sang tao;

(Ké hoach hwéng nghiép nam hoc 2018-2019)

- T6 chuc day nghé pho théng theo quy dinh cua B Giéo duc va Pao tao.

(Ké hoach day mén nghé phé théng nam hoc 2018- 2019)

- Phan ludng hoc sinh sau t6t nghiép THPT: Thuc hién cong tac tu van, hudng dan
hoc sinh phan ludng sau tét nghiép.

3.2. Chwong trinh nha truwong
3.2.a. Chwong trinh day hoc trdai nghié¢m:

- Can cr Vin ban s6 2988/GDDT-VP ngay 17/8/2017 cua S& Gido duc va Pao tao
vé Hudng dan thyc hién Phong trao thi dua "P6i méi, sang tao trong day va hoc" giai
doan 2016-2020;

- Can cir Cong van s6 3049/GDDT-TrH ngay 05 thag 9 nam 2018 cua Phong Trung
hoc - S& Gido duc va Pao tao vé huéng dan thyuc hién cu thé mot s nhiém vu chuyén
mon Gido duc Trung hoc nam hoc 2018-2019;

- Can ctr cong van s 3245/GDDT-TrH ngay 19/9/2018 ciia S& Gido duc va Pao tao
TPHCM vé Hudng dan thyc hién chuong trinh “tiét hoc ngoai nha truong” ndm hoc 2018 —
2019;

Truong THPT Tran Hitu Trang xay dung ké hoach: T6 chac cac hoat dong cau
lac b0 - sdng tao, nam hoc 2018 — 2019 (dinh kem).

3.2.b. Chwong trinh day hoc cdic chii @é GD STEM:

- Can cr Vin ban s6 2988/GDPT-VP ngay 17/8/2017 cua S¢ Gido duc va Pao tao
vé Hudng din thyc hién Phong trao thi dua "P6i méi, sang tao trong day va hoc" giai
doan 2016-2020;
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- Can cir Cong van s6 3049/GDDT-TrH ngay 05 thag 9 nam 2018 cua Phong Trung
hoc - S& Gido duc va Pao tao vé huéng dan thyuc hién cu thé mot s nhiém vu chuyén
mon Gido duc Trung hoc nam hoc 2018-2019;

- Can clir Vin ban 2998/GDPT-GDTrH v/v huéng dan thuc hién cha dé day hoc
theo dinh hudong gido duc STEM trong truong THPT nam hoc 2017-2018 ngay
18/8/2017 cua S6 GDDT;

- Can cr thdng bao sb 2687/TB-GDDT-VP ngay 9/8/2018 vé két luan va chi dao
cua PGP S¢ Gido duc trién khai m hinh dinh huéng giao duc STEM.

Truong THPT Tran Hitu Trang xay dung ké hoach chwong trinh day hoc c4c chu
dé gi4o duc STEM cho hoc sinh khéi 10 trong nha truong nim hoc 2018-2019.

3.2.c Chuong trinh day hoc tiéng Anh véi gido vién ban ngir

Truong THPT Tran Hitu Trang xay dung ké hoach chuong trinh day hoc véi GV
ban ngir trong nha truong nam hoc 2018-2019 (dinh kém).

KE HOACH CHUYEN MON HANG THANG

Thang Noi Dung Ghi Cha

8/2018 - Hoc bdi dudng chuy&n mdn nghiép vu he . -BGH + GV
- Lap ké hoach chuyén mén, cong doan, Poan thanh nién, | -GH+TTCM+
ké hoach ca nhan. GV
- Phéan cong chuy&n mén + chu nhiém. -BGH
- Sinh hoat cac quy ché vé cong tac GV — NV. -HT
- Lap thoi khoa biéu toan trudng. -BGH
- Day kién thuc (tuan 1 tr 20/8/2018). -GV
- Lap ké hoach bdi dudng hoc sinh gisi 16p 12. -BGH + GV
- Lam ké hoach hoc thé thao tu chon, lich hoc nghé phé | -BGH
thong lop 11.
- Thuc hién cac loai s6, hd so hoc vu, hoan tat ho so tuyén | -BGH+HV+
sinh lop 10. GV
- Sinh hoat ndi quy cho hoc sinh toan truong. -GT+GVCN
- Hop PHHS toan truong. -HT +GVCN
- T6 nhém hop chuan bi nop ké hoach nam hoc 2017-2018 | -BGH,GVBM
Cha y noi dung tich hop, chuyén dé trong cac bo mon, | TTCM, céc T6
thanh tra su pham; phu dao hoc sinh yéu; bdi dudng hoc | chuy&n mén
sinh gioi + thi Olympic 30/4...

9/2018 -Khai giang nam hoc méi 2018-2019vao ngay 5/9/2018, | -Toan truong
phat dong “Théang an toan giao thong”.
- Hop HDSP thang 9. -BGH
- Phét dong thi dua dot I. -TLTN, QLHS
- Giang day b mon theo chuong trinh. -GVBM
- Hop ban dai dién PHHS dau niam dé dé ra phuong huéng | -BGH+ Ban BD
hoat dong trong nam hoc 2018-20109. CMHS
- Cac t6 nhém hop tong két nim hoc 2017-2018 va trién | -BGH+TTCM
khai ké hoach 2018-2019 theo dinh huéng cia SGD va
PGD.
- Hop TTCM nhiam théng qua ké hoach cua truong trong | -HT + TTCM
nam hoc dé T6 CM lam ké hoach riéng cho té minh.
- Lap danh sach gi&o vién kiém tra hoat dong chuyén mén | -BGH+TTCM
trong ndm hoc 2018 — 2019.
- B6i dudng hoc sinh gioi THPT. -GVBM
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- Ky duyét s6 ghi dau bai. -BGH
- Tham gia cac chuyén dé do SGD t6 chuc, nop ké hoach | -BGH + TTCM
chuyén mén ting té cho BGH.
- Thuc hién ké hoach t6 chicc CLB thé thao véi mon Bong | -GV + HS
r6, V& Thuat va Cau long.
- Thuc hién ké hoach day nghé phd théng Nau n va Tin | -BGH + GV
hoc cho HS 16p 11 tir 6 /9/2018.
- Trién khai ké hoach rén luyén giai “ Hoi khoe Phu Pong” | -BGH, T6 TD
cap trudng.
- Hoi nghi CB — CC — VC va ngudi lao dong. -BCH Cong doan
- Tham gia hoi nghi huéng dan CM ctia cac bo mon. -TTCM
- Pang ky sang kién kinh nghiém. -BCH Congdodn
- Kiém tra viéc thuc hién chuong trinh. -Ban KT ndibo
- Kiém tra hoat dong CM cua GV — thao giang — day tét. -Ban KT noi bo
- Ky duyét ké hoach chuyén mon va van phong. -BGH
10/2018 | - Hop hoi dong su pham. -BGH
- Kiém tra gi4o vién (gido an, chuyén mén). -BGH
- Kiém tra s6 sinh hoat t5, nhdm chuyén mén. -BGH
- Du gio tham 16p, kiém tra tap cua hoc sinh. -BGH + GT
- Tiép tuc 6n thi HSG THPT. -GVBM
- Pang ky du gio thao giang toan truong, kiém tra hoat | -GV+ TTCM
doéng su pham giao vién.
- Dy chuyén dé cong tac hudng nghiép cho hoc sinh. -HS, GVVday HN
- Kiém tra sinh hoat t6 nhém chuyén mén. -BGH+TTCM
- Lap danh sach va phu dao hoc sinh yéu (thang 10). -GVCN + GV
- Tham gia giai “Hoi khoe phu dong” cap quan. -T6 TD + HS
- Kiém tra chuong trinh day nghé pho théng, sir dung phong | -Ban KT noi bo
nghe nhin va dung bang tuong tac. -TTCM, GV
- Van dong gido vién tich cuc sir dung bai giang dién tur -
bang tuong tac, Ti vi. -BGH, TTCM, GV
- Kiém tra 1 tiét tap trung cho c4c mén: Vin, Toan, Anh,
Ly, Héa, Sinh, Su, bia, GDCD. Tu 15/10/2018 - |-BGH, C6 An
23/10/2018 23/10/2018 cac mdn con lai: to chirc kiém tra tai | -TTCM, GV
l6p. -GV
- Bon doan kiém tra Y té hoc duong ngay 19/10/2018. -TTCM, GV
- Tham gia cac cudc thi do SGD té chuc.
- Tham gia Hoi thao chao mirng ngay 20/11.
- Tiép tuc thao giang — du gio - day tét - thao giang cum.
11/2018 | -So két giira hoc ky ~Toan trrong
-Tham gia thao giang cap cum. -TTCM, GV
- Tiép tuc phu dao HS yéu va boi dudng hoc sinh gidi. -GV
- Sinh hoat chu d& “Tén su trong dao”. -Poan+ TLTN
- Phat dong céac hoi thi mung ngay 20/11 nhu: Bao tuong, | -Poan+ TLTN
van ngh¢, cam hoa, lam thiép va cac mén van dong.
- Kiém tra viéc sinh hoat t6 nhém chuyén mén, sé ghi dau | -Ban KT nibo
bai, hoc ba 16p 10, chuyén dé gido duc huéng nghiép cho
hoc sinh tir 16p 10 dén 16p 12.
- Kiém tra viéc thuc hién chwong trinh, st dung d6 dung | -Ban KT ngibo
day hoc, thuc hanh thi nghiém.
- Ky duyét s6 goi tén ghi diém. -BGH,
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- Tiép tuc kiém tra hoat dong CM cua gi&o vién. -Ban KT noi bo
- Tiép tuc tham gia cac hoi thao TDTT,... (20/11). -GV
- Thong bao diém sé cho PHHS lan tha nhat, -GVCN
- Kiém tra hoat dong cia phong STEM va phong may tinh. | -BGH
- Téng két Thi dua dot I va phat dong thi dua dot II. -Ban KT noi bo
- Ky niém “Ngay Nha Gi&o Viét Nam” 20/11/2018. -HD thi dua
- Tham gia cac héi thi do doan cap trén to chuc. -Toan trudng
-GV
12/2018 | -On tap, Kiém tra HKI theo lich cia SGD ddi véi THPT -GV, GVCN, HS
- Hoan tit hd so kiém tra hoat dong chuyén mén cua gido | - TTCM, GV
vién theo ké hoach.
- Tiép tyc 6n thi HSG cap TP. -GV
- Thuc hién coi thi — cham thi nghiém tic va nop bai dung | -GV
theo lich caa truong.
- Xét duyét hai mit dung quy ché, déu tay va cong bang. -BGH + GV
- Tham quan hoc tap ngoai nha truong. -Toan truong
- Ky niém ngay thanh lap Quan d6i Nhan dan Viét Nam. -Boan TN
- Kiém tra viéc thuc hién quy ché chuy@n mén. -Ban KT ngi bo
- Nop sang kién kinh nghiém. -GV+BCHCD
- T6 chiic ngoai khoa hudng nghiép cho hoc sinh toan | -BGH, GVCN, HS
truong (1an 1). t0dn truong
01/2019 | - So két HKI, phat thuong, tong két phat thudng thi dua dot | -HD thi dua
II, phat dong thi dua dot I11.
- Béo diém cho PHHS lan thir 2. -GVCN+GV
- Ho tro Poan thanh nién hoat dong Ky niém ngay Hoc sinh- | -Chi Bo + Poan
Sinh vién 9/1, tham gia cac hoat dong ky niém ngay thanh | TN
lap Bang 3/2/1930.
- Gi4o vién vao diém trong s goi tén ghi diém va hoc ba. | -GV+GVCN
- Thuc hién chuong trinh HKII -GV+ HS
-Hoan tat hé so, s6 sach HKI, kiém tra chéo ho so (hoc ba, | -G/vu+GVCN
s6 goi tén va ghi diém).
- B4o c4o cho SGD két qua HKI. -BGH+TTCM
- Ky duyét s6 goi tén ghi diém va so ghi dau bai. -BGH
- Tiép tyc on thi HSG 16p 12. -GV
- Tham gia thi “Hoi khoe Phu Dong”. -GV +T4TD
- Kiém tra viéc thuc hién chuong trinh, cac tiét thuc hanh | -Ban KT noi b
thi nghiém cho bo mén Ly-Hda-Sinh.
- Tham gia cac phong trao do Poan truong cling nhu Poan | -Boan TN + HS
cap trén phat dong.
- Tham gia hoi thao GDQP — AN. -Té St + GDQP
- Hop PHHS lan 1. -GVCN + BGH
- Tiép tuc kiém tra hoat dong chuyén mén cua giéo vién | -BGH + TTCM
theo ké hoach kiém tra noi bo.
2/2019 -Nghi tét am lich, phan cong truc ( 28/1/2019 — 9/2/2019) -BGH + GV
- Kiém tra né nép giang day cua gi4o vién va hoc tap cua | -Ban KT ndi bo
hoc sinh.
- Kiém tra chéo hé so hoc vu. -G/vu + GVCN
- Ky niém ngay thanh 1ap bang 3/2/1930. -Chi bo

- Kiém tra c&c hoat dong thuc hanh thi nghiém ly hoa sinh
va phong nghe nhin cling nhu bang tuong tac.

-Ban KT ndi bo
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- Tiép tuc thuc hién kiém tra hoat dong CM cua GV theo ké
hoach, duy gio, thao giang cap cum.

- Tiép tuc thuc hién ké hoach 6n tap hoc sinh yéu va bdi
duong hoc sinh gioi (lap danh sach,lam thé du thi cho
nhitng em c6 du diéu kién).

- Ky duyét s6 goi tén ghi diém va sb ghi dau bai.

- Chuan bi ké hoach ky niém ngay 8/3.

- Kiém tra viéc danh gia xép loai HS theo thong tu 58 cua
BGD& DT.

- Kiém tra viéc day nghé PT.

-BGH + TTCM

-BGH + GVBM
+GVCN

-BGH
-BCH Cong doan
-Ban KT ndi bo

-Ban KT ndi bo

3/2019 -Hoat dong ky niém ngay 8/3. -BGH +CDb
- H& tro Poan thanh nién té chic Ky niém ngay 26/3. -Boan TN
- Trién khai tuan 18 quéc gia vé “An toan-Vé sinh lao dong- | -Doan TN+y té
Phong chong chay no”.

- Kiém tra gitta HKII cho 9 mén Van — Toan — Anh — Ly — | -BGHGVCN,GV
Héa - St - Sinh - bia — GDCD.

- Tong két va phat thuong thi dua dot 111, phat dong thi dua | -HD thi dua

dot IV.

- Béo diém cho PHHS lan thir 3. -GVCN+ GV

- Pua hoc sinh du thi hoc sinh gioi cap thanh phd. -GT + GV

- Tiép tuc thuc hién thanh tra toan dién theo ké hoach, du | -BGH, TTCM
gio, thao giang. -BGH

- Kiém tra viéc ghi chép cua hoc sinh, tiép tuc phu dao hoc | -Ban KT noi b
sinh yéu chuan bi thi HKIL.

- Tiép tuc kiém tra viéc day nghé PT -Ban KT ndi bo
- Ky duyét s6 goi tén ghi diém va s6 ghi dau bai. -BGH

- Tham gia cac buoi hudng nghiépcho HS khéi 12 do Bao | -GVCN, GV
Thanh nién to chic.

- Huéng dan hoc sinh 12 1am hd so du thi tuyén sinh Pai | -G/vu+GVCN
hoc- Cao dang nam 2018-2019.

- Pon céac doan kiém tra theo ké hoach. -BGH

- C6 ké hoach 6n tap cho hoc sinh 16p 12 thi tét nghiép. -GVBM

- T6 chiic ngoai khoa huéng nghiép cho hoc sinh toan | -HS toan truong
truong (lan 11).

4/2019 |- Tham gia to chuc ky niém 40 nam ngay giai phong Mién | -BGH + Doan
Nam théng nhat dat nudc. TN+ CD + HS
- Tham gia thi Olympic 30/4. -GV + HS
- Huéng dan on tap thi HKII cho hoc sinh lép 12. -GVCN+GVBM
- On thi t6t nghiép cho hoc sinh 16p 12, 6n thi HKII cho céc | -GVCN + GVBM
khdi con lai. vaHS
- Kiém tra chéo ho so thi TN THPT. -BGH + TTCM
- Kiém tra HKII theo lich cua SGD. -Toan trudng
- Huéng dan HS 12 1am hé so dy thi TN THPT ndm 2019. | -GV CN + G/vu
- Ky duyét s6 goi tén ghi diém va so ghi dau bai. -BGH
- Kiém tra viéc thyc hién quy ché chuyén maon. - Ban KT ndi bo

5/2019 - Hop hoi dong danh gia thi dua gido vién. -HD thi dua
-T6 chtic ky niém ngay sinh Chu tich H6 Chi Minh. -Poan TN
- Hoan tat chuong trinh nim hoc, hop xét duyét 2 mat hoc | -BGH, GVCN,GV
lyc va hanh kiém cua hoc sinh toan truong.

- Tiép tuc 6n tap thi TN cho hoc sinh 16p 12, t6 chuc thi thi | -GV + GVCN

15




cho hoc sinh 6p 12.

- On tap cho hoc sinh 16p 11 thi nghé phé théng (chd ké | -GV, GVCN K11

hoach cta SGD).

- Kiém tra chéo hd so thi TN THPT cac truong theo ké | -BGH + GV

hoach cua SGD.

- BGH Ky hoc ba cho hoc sinh lop 12. -HT

- Ky duyét s6 goi tén ghi diém va sb ghi dau bai. -BGH

- Gido vién vao s6 GTGD va hoc ba theo lich caa truong. -GV - GVCN

- Tong két nam hoc, I8 tri &n — treong thanh. -BGH,GV,HS

- Guri hd so thi TN THPT. -BGH + Gido vy
6&7/2019 | - T6 chirc ngay quoc té thiéu nhi 01/6/2019. -BGH + GV

- T6 chirc tham quan hé cho CB-GV-NV toan trudng. -BGH + GVCN

- Bao céo cubi nam cho SGD. + cac doan thé

- Gido vién hoan tat ho so sb sach va phé hoc ba cho HS -GV

- T6 chuc thi lai, phan céng GV coi thi va cham thi lai. -BGH, GV

- Xét duyét 2 mat hoc sinh thi lai. -BGH, GV

- To chizc hoat dong hé cho hoc sinh toan truong. -BGH + TLTN

- Chuan bi phan c¢éng CM trong nim hoc méi 2019-2020. | -BGH + TTCM

- Hoan tat tuyén sinh 16p 10 cho ndm hoc mai. -BGH + gido vu

- Tham gia cac giai thé thao cuia hoc sinh khi c6 to chic. T6 TD + HS

Il. TO CHUC THUC HIEN

1. Cong tac quan ly, chi dao:

- Hiéu truong duyét ké hoach hoat dong giéo duc véi cac noi dung cu thé, hudng
dan cac t6 chuyén mén xay dung ké hoach theo dinh huéng d6i méi phwong phap day
hoc, da dang héa cac hinh thitc day hoc, d6i méi kiém tra danh gia.

- Pong vién khen thuong ciing nhu phé binh, khién trach mot cach cong bang,
khach quan ddi véi céc ca nhan tich cuc va cac ca nhan 1am viéc con thiéu trach nhiém.

2. Cong tac kiém tra:

- Ph6 Hiéu truang phu trach chuyén moén xay dung ké hoach hoat dong, kiém tra,
du gio, tham 16p, bdm sat cac hoat dong chuyén mon, ting cuong céng tac kiém tra
nham diéu chinh nhitng sai s6t, léch lac; bién qua trinh kiém tra thanh qua trinh ty kiém
tra, ty danh gia cua gido vién trong viéc nang cao chat lugng giang day cia minh; danh
gia dung va rat kinh nghiém kip thoi cac trudong hop can phai diéu chinh.

- Rat kinh nghiém, diéu chinh b sung ké hoach sau mdi hoc ky.

3. Ché @ thong tin, béo céo:

Ph6 Hiéu truong va cac To truong chuyén mén chap hanh ché do béo céo vé
Phong GDTrH - S¢ Gido duc va Pao tao day du, ding thoi han.

Trén day 1a K& hoach gi4o duc nam hoc 2018-2019 cua bo phan chuyén mén
truong THPT Tran Hitu Trang./.

Nguoi lap ké hoach

Duyét cia Hiéu truéng Pho Hiéu truéng
(Pa ky va déng ddu) (Pd ky)
Noi nhan:
-P.GDTrH (bao cao)
- Pho HT va TTCM (dé biét)
- Niem yet VO THIEN CANG Tran Phong Nhién Hanh

-Luu VT

IS
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